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WCS

WEYRICH CRONIN SORRA

Independent Auditors’ Report

To the Board of Directors
Harford Land Trust, Inc.
Bel Air, Maryland

Opinion

We have audited the accompanying financial statements of Harford Land Trust, Inc. (a nonprofit
organization), which comprise the statements of financial position as of December 31, 2024 and
2023, and the related statements of activities and changes in net assets, functional expenses, and
cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Harford Land Trust, Inc. as of December 31, 2024 and 2023, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of Harford Land Trust, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Harford Land
Trust, Inc.’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.



Independent Auditors’ Report (continued)

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Harford Land Trust, Inc.'s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Harford Land Trust, Inc.'s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

WW/ Cornin v doria, tic

Hunt Valley, Maryland
July 31, 2025



HARFORD LAND TRUST, INC.

Statements of Financial Position
December 31, 2024 and 2023

ASSETS
2024 2023
CURRENT ASSETS:
Cash and cash equivalents $ 58,397 $ 43,291
Restricted cash 306,452 304,857
Accounts receivable 8,859 14,974
Total Current Assets 373,708 363,122
PROPERTY AND EQUIPMENT:
Land 998,072 998,072
Computers, furniture and equipment 23,589 23,589
Less: accumulated depreciation (14,592) (9,874)
Total Property and Equipment 1,007,069 1,011,787
OTHER ASSETS:
Cash and cash equivalents - board designated 143,585 106,671
Investments 1,560,601 1,477,085
Right of use asset 15,016 12,571
Total Other Assets 1,719,202 1,596,327

TOTAL ASSETS $ 3,099,979

$ 2,971,236

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounts payable and accrued expenses $ 9,185 $ 12,590
Operating lease liability 15,163 12,899
Total Current Liabilities 24,348 25,489
NET ASSETS:

Without donor restrictions
Operating 447,441 410,364
Board designated 1,873,778 1,778,574
2,321,219 2,188,938
With donor restrictions 754,412 756,809
Total Net Assets 3,075,631 2,945,747

TOTAL LIABILITIES AND NET ASSETS $ 3,099,979

$ 2,971,236

See accompanying notes to financial statements
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HARFORD LAND TRUST, INC.

Statements of Activities and Changes in Net Assets
For the Years Ended December 31, 2024 and 2023

2024 2023
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
SUPPORT AND REVENUE:
Contributions $ 130,351 $ 1,000 $ 131,351 $ 223,153 $ 1,000 $ 224,153
Fall and spring appeals 26,827 -0- 26,827 21,650 -0- 21,650
Memorial gifts 12,372 -0- 12,372 2,538 -0- 2,538
Membership contributions 22,651 -0- 22,651 19,471 -0- 19,471
Grants 606,596 74,762 681,358 154,093 109,000 263,093
Fundraising events - net of
expense (2024 $36,914 and 2023 $49,122) (11,832) -0- (11,832) (14,851) -0- (14,851)
Contributed services 781 -0- 781 4,442 -0- 4,442
Investment return - net 79,937 42,581 122,518 163,102 9,816 172,918
Other income 728 -0- 728 1,550 -0- 1,550
Loss on sale of land -0- -0- -0- (665,552) -0- (665,552)
Transfer of net assets to restrictions -0- -0- -0- (305,900) 305,900 -0-
Net assets released from restrictions 120,740 (120,740) -0- 414,701 (414,701) -0 -
Total Support and Revenue 989,151 (2,397) 986,754 18,397 11,015 29,412
EXPENSES:
Program services:
Land projects 562,560 -0- 562,560 352,128 -0- 352,128
Land management 98,217 -0- 98,217 192,883 -0- 192,883
Outreach 151,409 -0- 151,409 127,158 -0- 127,158
Total Program Services 812,186 -0- 812,186 672,169 -0- 672,169
Supporting services:
Management and general 29,122 -0- 29,122 30,817 -0- 30,817
Fundraising 15,562 -0- 15,562 15,100 -0- 15,100
Total Supporting Services 44,684 -0- 44,684 45,917 -0- 45,917
Total Expenses 856,870 -0- 856,870 718,086 -0- 718,086
CHANGE IN NET ASSETS 132,281 (2,397) 129,884 (699,689) 11,015 (688,674)
NET ASSETS AT BEGINNING 2,188,938 756,809 2,945,747 2,888,627 745,794 3,634,421
NET ASSETS AT END OF YEAR $ 2,321,219 $ 754,412 $ 3,075,631 $ 2,188,938 $ 756,809 $ 2,945,747

See accompanying notes to financial statements
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Salaries

Payroll taxes
Retirement benefits
Health insurance

ACUB project expense
Advertising and promotion
Bank charges and credit card fees
Charitable contributions
Computer expense
Conferences and seminars
Contract labor

Dues

Fundraising

Insurance

Meetings

Newsletter and member mailings
Office lease

Office supplies

Outreach

Payroll service

Postage

Printing expense
Professional fees

Property management
Tax - state registration
Telephone

Travel

Depreciation

Total Expenses

HARFORD LAND TRUST, INC.

Statement of Functional Expenses
For the Year Ended December 31, 2024

Program Services Supporting Services

Total Management Total
Land - Land - Program and Supporting
Projects Management Outreach Services General Fundraising Services Total
$ 71,885 $ 64,698 $ 79,075 $ 215,658 $ 10,587 $ 9,585 $ 20,172 $ 235,830
5,422 4,879 5,964 16,265 909 723 1,632 17,897
2,126 1,983 2,266 6,375 425 283 708 7,083
2,886 2,672 3,099 8,657 641 427 1,068 9,725
82,319 74,232 90,404 246,955 12,562 11,018 23,580 270,535
461,955 -0- 47 462,002 -0- -0- -0- 462,002
50 -0- 24,246 24,296 3,003 -0- 3,003 27,299
-0- -0- -0- -0- 1,667 -0- 1,667 1,667
-0- -0- 1,260 1,260 -0- -0- -0- 1,260
597 556 996 2,149 331 80 411 2,560
2,294 2,141 2,447 6,882 544 305 849 7,731
-0- -0- 4,300 4,300 -0- -0- -0- 4,300
1,103 1,029 1,541 3,673 221 146 367 4,040
-0- -0- -0- -0- 324 570 894 894
1,948 4,018 2,077 8,043 390 259 649 8,692
141 131 999 1,271 28 18 46 1,317
-0- -0- 2,590 2,590 -0- 1,555 1,555 4,145
6,769 6,318 7,220 20,307 1,173 903 2,076 22,383
17 16 33 66 490 2 492 558
-0- -0- 2,057 2,057 -0- -0- -0- 2,057
554 517 590 1,661 111 73 184 1,845
519 425 548 1,492 88 61 149 1,641
-0- -0- 5,180 5,180 100 -0- 100 5,280
3,660 6,287 3,979 13,926 2,893 488 3,381 17,307
-0- 1,960 -0- 1,960 -0- -0- -0- 1,960
60 56 64 180 12 8 20 200
442 412 471 1,325 88 59 147 1,472
132 119 360 611 379 17 396 1,007
562,560 98,217 151,409 812,186 24,404 15,562 39,966 852,152
-0 - -0- -0- -0- 4,718 -0- 4,718 4,718
$ 562,560 $ 98,217 $ 151,409 $ 812,186 $ 29,122 $ 15,562 $ 44684 ¢ 856,870

See accompanying notes to financial statements
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Salaries

Payroll taxes
Retirement benefits
Health Insurance

ACUB project expense
Advertising and promotion
Bank charges and credit card fees
Charitable contributions
Computer expense
Conferences and seminars
Contract labor

Dues

Fundraising

Insurance

Meetings

Newsletter and member mailings
Office lease

Office supplies

Outreach

Payroll service

Postage

Professional fees

Property management
Strategic planning

Tax - state registration
Telephone

Travel

Depreciation

Total Expenses

HARFORD LAND TRUST, INC.
Statement of Functional Expenses

For the Year Ended December 31, 2023

Program Services

Supporting Services

Total Management Total
Land - Land - Program and Supporting

Projects Management Outreach Services General Fundraising Services Total
$ 68,715 $ 61,844 $ 75,587 $ 206,146 $ 15,194 $ 9,162 $ 24,356 $ 230,502
5,015 4,513 5,516 15,044 1,003 669 1,672 16,716
2,206 1,549 1,743 5,498 354 257 611 6,109
2,633 2,440 2,827 7,900 581 388 969 8,869
78,569 70,346 85,673 234,588 17,132 10,476 27,608 262,196
259,108 1,880 -0- 260,988 -0- -0- -0- 260,988
407 381 6,903 7,691 82 66 148 7,839
-0- -0- -0- -0- 1,064 -0- 1,064 1,064
-0- -0- 1,000 1,000 -0- -0- -0- 1,000
934 872 996 2,802 352 125 477 3,279
1,594 1,488 2,155 5,237 319 213 532 5,769
-0- -0- 7,400 7,400 -0- -0- -0- 7,400
937 875 1,000 2,812 188 125 313 3,125
-0- -0- -0- -0- 337 633 970 970
1,913 4,203 2,040 8,156 300 255 555 8,711
114 106 546 766 421 15 436 1,202
-0- -0- 1,687 1,687 -0- 1,600 1,600 3,287
5,997 5,596 6,396 17,989 2,927 799 3,726 21,715
529 492 637 1,658 137 70 207 1,865
-0- -0- 3,236 3,236 -0- -0- -0- 3,236
530 495 566 1,591 106 70 176 1,767
445 443 470 1,358 88 59 147 1,505
-0- 103,426 3,860 107,286 2,331 482 2,813 110,099
-0- 1,064 -0- 1,064 -0- -0- -0- 1,064
315 294 1,929 2,538 63 42 105 2,643
60 56 64 180 12 8 20 200
466 435 497 1,398 94 62 156 1,554
210 431 103 744 146 -0- 146 890
352,128 192,883 127,158 672,169 26,099 15,100 41,199 713,368
-0- -0- -0- -0- 4,718 -0- 4,718 4,718
$ 352,128 $ 192,883 $ 127,158 $ 672,169 $ 30,817 $ 15,100 $ 45917 $ 718,086

See accompanying notes to financial statements
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HARFORD LAND TRUST, INC.

Statements of Cash Flows
For the Years Ended December 31, 2024 and 2023

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $ 129,884 $ (688,674)
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:
Unrealized (gain) loss on investments (28,683) (97,442)
Realized gain on investments -0- (6,722)
Depreciation 4,718 4,718
Loss on sale of land -0- 665,552
(Increase) decrease in current assets:
Accounts receivable 6,115 (7,954)
Increase (decrease) in current liabilities:
Accounts payable and accrued expenses (3,405) 2,175
Net cash provided by (used in) operating activities 108,629 (128,347)
CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of investments -0- 242,037
Purchase of investments (55,014) (430,234)
Proceeds from sale of land -0- 305,900
Net cash provided by (used in) investing activities (55,014) 117,703
NET CHANGE IN CASH, CASH EQUIVALENTS
AND RESTRICTED CASH 53,615 (10,644)
CASH, CASH EQUIVALENTS AND RESTRICTED CASH
AT BEGINNING OF YEAR 454,819 465,463
CASH, CASH EQUIVALENTS AND RESTRICTED CASH
AT END OF YEAR $ 508,434 $ 454,819
SUPPLEMENTAL DISCLOSURE OF NONCASH INVESTING ACTIVITIES:
Gifts received in stock contributions $ -0- $ 102,244
SUPPLEMENTAL DISCLOSURE OF NONCASH ACTIVITIES:
Contributed services $ 781 $ 4,442

See accompanying notes to financial statements
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HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

1. Organization and Summary of Significant Accounting Policies

Nature of Operations - The Harford Land Trust, Inc. (the Organization) is a nonprofit
organization established under the laws of Maryland in 1991. The purpose of the
Organization is to protect and preserve, in a natural state, significant tracts of land in
Harford County. Activities include providing technical assistance to landowners wishing to
keep property undeveloped through conservation easements, buying and holding
threatened lands until they can be transferred to conservation minded ownership, and
fostering an increased public awareness of the County’s natural resources.

Use of Estimates - The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts of assets, liabilities, and
disclosures at the date of the financial statements and certain reported amounts of revenue
and expenses during the reporting period. Accordingly, actual results could differ from
those estimates.

Basis of Accounting - The accompanying financial statements are presented in accordance
with the accrual basis of accounting and, accordingly, reflect receivables, payables, and
other assets and liabilities. As such, revenue is recognized when earned and expenditures
when incurred.

Financial Statement Presentation - The Organization is required to report information
regarding its financial position and activities according to two classes of net assets: net
assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions represent the portion of net assets that is not
subject to donor-imposed restrictions. Such net assets are available for use at the
discretion of management and/or the Board of Trustees for general operating
purposes. The Board of Trustees may designate a portion of these net assets for
specific purposes, which makes them unavailable for use at management’s discretion.

e Operating - Represents resources available for support of operations.

e Board Designated - The Organization’s Board of Trustees has designated
certain amounts to be used for specific operational purposes.

Net assets with donor restrictions represent the portion of net assets that is subject
to donor-imposed restrictions. Such restrictions may specify a purpose for which, or
time in which, resources can be used. Some net assets with donor restrictions
include stipulations that assets provided be maintained permanently (perpetual in
nature) while permitting the Organization to expend the income generated by the
assets in accordance with the provisions of additional donor-imposed stipulations or a
Board-approved spending policy.

Cash and Cash Equivalents - For purposes of the statements of cash flows, the Organization

considers all money market accounts and certificates of deposit with an original maturity of
three months or less to be cash equivalents.

-8-



HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

1. Organization and Summary of Significant Accounting Policies (continued)

Restricted cash - Consists of funds with donor restrictions held for future land conservation
projects and land stewardship.

Accounts Receivable - Accounts receivable consists of reimbursements under grant
agreements and miscellaneous receivables. Accounts receivable are uncollateralized
obligations and are stated at the invoice amount in the statements of financial position net
of an allowance for credit losses. Revenue is recognized in accordance with the revenue
recognition policy. There are no unbilled receivables as of December 31, 2024 and 2023. All
receivables are expected to be collected within one year.

Allowance for Credit Losses - The Organization provides an allowance for credit losses, as
needed, for amounts deemed uncollectible. The allowance is based on historical experience
and management’s analysis of accounts receivable. No allowance for uncollectible accounts
is provided because management does not deem it necessary based on historical collection
experience.

Investments - Investments in marketable securities with readily determinable fair values are
reported at their fair value based on quoted prices in active markets (Level 1
measurements). Realized and unrealized gains and losses are recorded in the period in
which they occur and are included in the statements of activities and changes in net assets
as changes in net assets without donor restrictions unless their use is restricted by explicit
donor-imposed stipulations or by law. Investment income and gains restricted by a donor
are reported as increases in net assets without donor restrictions if the restrictions are met
(either by passage of time or by use) in the reporting period in which the income and gains
are recognized. Purchases and sales of securities are recorded on a trade-date basis.
Interest income is recorded on the accrual basis. Dividends are recorded on the ex-dividend
date.

Land - Parcels of land purchased by the Organization are recorded at cost. Other parcels
that are purchased at less than fair value or donated to the Organization are recognized at
their appraised fair value at date of contribution. The Organization does not record the
easements that they are a party to but bear no monetary value to the Organization.

Property and Equipment - Fixed assets are stated at cost, if purchased, or at fair value at
the date of the gift, if donated. Such donations are reported as contributions without donor
restrictions unless the donor has restricted the donated asset to a specific purpose. Assets
donated with explicit restrictions regarding their use and contributions of cash that must be
used to acquire property and equipment are reported as contributions with donor
restrictions. Absent donor stipulations regarding how long those donated assets must be
maintained, the Organization reports expirations of donor restrictions when the donated or
acquired assets are placed in service. The Organization reclassifies net assets with donor
restrictions to net assets without donor restrictions at that time.



HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

1. Organization and Summary of Significant Accounting Policies (continued)

Expenditures for maintenance and repairs are charged against operations. Renewals and
betterments that materially extend the life of the assets are capitalized. The Organization’s
policy is to capitalize fixed asset expenditures greater than $1,000 with useful lives of two
or more years. The cost of property and equipment is depreciated over the estimated useful
lives of the related assets using the straight-line method. The following represents the
estimated useful lives:

Category Years
Furniture and fixtures 5
Computers and equipment 5-6

Valuation of Long-Lived Assets — The Organization assesses its long-lived assets for
impairment whenever events or changes in circumstances indicate that the carrying value of
an asset may not be recoverable. An impairment loss is recognized when the carrying
amount of the assets exceeds its fair value. Fair value is determined using either the
discounted cash flows or market value approach, depending on the nature of the asset. If
an impairment loss is recognized, the carrying amount of the asset is reduced to its fair
value, and depreciation is adjusted prospectively based on the new carrying amount and
the remaining useful life of the asset. No impairment charges were required to be
recognized for the years ended December 31, 2024 and 2023.

Compensated Absences - Employees are permitted to carry over unused vacation up to 240
hours. Employees receive payment for the full amount of any accrued vacation time at
termination. Accordingly, the Organization has established a liability, reflected as a
component of accrued liabilities on the statements of financial position. Compensated
absences based on unused benefit time as of December 31, 2024 and 2023 totaled $7,606
and $11,396, respectively.

Revenue Recognition - Contributions, including fall and spring appeals and memorial gifts,
and grants are recognized when the donor makes a promise to give to the Organization that
is, in substance, unconditional. These amounts are recorded at fair value at the date of the
contribution. All contributions are considered available for the Organization’s general
programs unless specifically restricted by donors. Amounts received that are restricted for
future period or specific purposes by donors are reported as restricted support and increase
net assets with donor restrictions. When a donor restriction expires, that is, when a
stipulated time restriction ends or purpose restriction is accomplished, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the
statements of activities and changes in net assets as net assets released from restrictions.
Contributions and grants are recorded as revenues without donor restrictions if the
restrictions on the use of these funds are satisfied in the same year as the contribution is
received. Investment income that is limited to specific uses by donor restrictions is reported
as increases in net assets without donor restrictions if the restrictions are met in the same
reporting period as the income is recognized.
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HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

1. Organization and Summary of Significant Accounting Policies (continued)

Annual memberships are recognized as contribution revenue, as the Organization does not
provide any benefits or services in exchange for the membership.

Fundraising Events — The Organization operates several special events. Revenue related to
these events is generally received in the same period the event takes place. Therefore,
revenue is recognized in the period it is received. The performance obligation is satisfied on
the date of the event.

The Organization benefits from several different revenue streams. The disaggregation of
revenue for the years ended December 31, 2024 and 2023 is included in the chart below.

Timing of Revenue

Revenue Type Recognition 2024 2023
Contributions Upon receipt $ 131,351 $ 224,153
Fall and Spring Appeals Upon receipt 26,827 21,650
Memorial gifts Upon receipt 12,372 2,538
Membership contributions Upon receipt 22,651 19,471
Grants

ACUB grants As expenditures incurred 469,011 -0-

Other grants Upon receipt 212,347 263,093
Fundraising income, net of expense Date of event (11,832) (14,851)
Contributed services Upon receipt 781 4,442
Investment income-net Period earned 122,518 172,918
Other income Point in time 728 1,550
Loss on sale of land Point in time -0- (665,552)

$ 986,754 $ 29,412

Contributed Services - The Organization receives a significant amount of donated services
from unpaid volunteers. Contributed professional services are recognized if the services
received a) create or enhance long-lived assets, or b) require specialized skills, are provided
by individuals possessing those skills, and would typically need to be purchased if not
provided by donation. Contributed services for the years ended December 31, 2024 and
2023 were $781 and $4,442, respectively. The estimated fair value of these professional
services is provided by the service providers, who estimate the fair value based on current
fair market rates at standard industry pricing for similar services.

Contribution of Nonfinancial Assets — Occasionally, the Organization receives donations of
nonfinancial assets. Donations of goods and materials are recorded as support at their
estimated fair value at the date of the donation based on current rates for similar items.
The Organization’s policy is to use the assets in carrying out the Organization’s programs,
except those from fundraising events are monetized.

-11 -



HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

1. Organization and Summary of Significant Accounting Policies (continued)

Functional Allocation of Expenses - Expenses are presented by both function and natural
classification in the statements of functional expense. Expenses that are directly identifiable
with a particular function are charged to the program or supporting service benefited.
Other expenses may benefit more than one program or supporting function. Therefore,
these expenses require allocation on a reasonable basis that is consistently applied.
Expenses that are allocated include wages and benefits, which are allocated on the basis of
time and effort using employee time records. Other expenses are allocated based on
management’s estimate of time spent on each function when the costs were incurred.

Income Taxes Status - Harford Land Trust, Inc., a nonprofit organization operating under
section 501(c)(3) of the Internal Revenue Code, is exempt from federal, state, and local
income taxes. Accordingly, no provision for income taxes is included in the financial
statements. The Organization is not a private foundation. The Organization is no longer
subject to U.S. federal or state income tax examinations by tax authorities for years before
2021.

Advertising - It is the Organization’s policy to expense advertising production costs as
incurred and advertising communication costs the first time the advertising takes place.
Advertising and promotion expense for the years ended December 31, 2024 and 2023 was
$27,299 and $7,839, respectively.

Leases - The Organization calculates its operating lease right-of-use asset and operating
lease liability using its incremental borrowing rate and terms under the lease agreements.
Lease payments for leases with a term of 12 months or less are expensed on a straight-line
basis over the term of the lease with no lease asset or liability recognized. The Organization
amortizes the operating lease right-of-use asset over the lease term.

Reclassifications - Certain amounts in the prior period financial statements have been
reclassified for comparative purposes to conform to the current period presentation.

2. Cash, Cash Equivalents and Restricted Cash
The following table provides a reconciliation of cash, cash equivalents and restricted cash

reported within the statements of financial position that sum to the total of the same such
amounts in the statements of cash flows.

2024 2023
Cash and cash equivalents $ 58,397 $ 43,291
Cash and cash equivalents - board designated 143,585 106,671
Restricted cash 306,452 304,857

$ 508,434 $ 454,819

-12 -



3.

HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

Investments and Fair Value Measurements

The fair value measurement accounting literature establishes a fair value hierarchy
consisting of three broad levels: Level 1 inputs consist of unadjusted quoted prices in
active markets for identical assets and have the highest priority; Level 2 inputs consist of
observable inputs other than quoted prices for identical assets (Level 1); and Level 3 inputs
are unobservable and have the lowest priority. The Organization uses appropriate valuation
techniques based on the available inputs to measure the fair value of its investments.
When available, the Organization measures fair value using Level 1 inputs because they
generally provide the most reliable evidence of fair value.

The Organization’s investment policy does not permit the acquisition of Level 2 and 3
assets. Therefore, there were no transfers into or out of Level 2 and 3 for the years ended
December 31, 2024 or 2023.

The following is a description of the valuation methodologies use for assets measured at fair
value:

Level 1 Fair Value Measurements

Mutual funds are valued at the closing price reported on the active market on which the
individual securities are traded.

The preceding methods described may produce a fair value calculation that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, although
the Organization believes its valuation methods are appropriate and consistent with other
market participants, the use of different methodologies or assumptions to determine fair
value of certain financial instruments could result in a different fair value measurement at
the reporting date.

The fair value measurements and levels within the hierarchy of those measurements for
the assets reported at fair value on a recurring basis at December 31, 2024 or 2023 are as
follows

2024

Fair Value Measurements
at the End of the
Reporting Period Using:
Quoted prices in Active
Markets for Identical Assets Unrealized

Cost (Level 1) Gain
Mutual funds $ 1,500,958 $ 1,560,601 $ 59,643
$ 1,500,958 $ 1,560,601 $ 59,643

-13 -



HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

3. Investments and Fair Value Measurements (continued)

2023
Fair Value Measurements
at the End of the
Reporting Period Using:
Quoted prices in Active

Markets for Identical Assets Unrealized
Cost (Level 1) Gain
Mutual funds $ 1,446,125 $ 1,477,085 $ 30,960
$ 1,446,125 $ 1,477,085 $ 30,960

The following schedule summarizes the investment return in the statements of activities:

2024 2023
Interest and dividend income $ 105,478 $ 78,899
Unrealized gains 28,683 97,442
Realized gains -0- 6,722
134,161 183,063
Investment expenses (11,643) (10,145)
Total $ 122,518 $ 172,918

4, Land

The Organization owned the following parcels of land as of December 31, 2024 and 2023:

2024 2023
Harford Hospice Property $ 92,166 $ 92,166
James R. Kelly Property 83,109 83,109
Kosczelski Property 105,211 105,211
Otter Creek Woods 68,114 68,114
Rodgers Property 32,090 32,090
Stewart Property 107,536 107,536
Terra Firma Property 369,465 369,465
Ward Property 140,381 140,381

$ 998,072 $ 998,072

Total acreage owned by the Organization as of December 31, 2024 and 2023 was 267
acres. Other parcels under conservation restrictions held by the Organization as of
December 31, 2024 and 2023 total 1,746 and 1,662 acres, respectively. The Organization
does not hold title to these properties but is a party to these conservation easements. In
September 2023, the Organization sold land valued at $971,452 for $305,900. A net loss on
the sale of $665,552 was reported on the statement of activities for the year ended
December 31, 2023.
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HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

5. Board Designated Net Assets

The Board of Trustees has designated net assets without donor restrictions for the following

projects on December 31:

2024 2023
Hegeman Land Fund $ 705,708 $ 610,504
Stewardship and defense 170,000 170,000
Land conservation 998,070 998,070
$ 1,873,778 $ 1,778,574

6. Net Assets with Donor Restrictions

Net assets with donor restrictions at December 31, 2024 and 2023 represent the following:

2024 2023
Purpose restrictions, available for spending:

ACUB $ 600,850 $ 604,288
CBT Grant 17,393 -0-
Community needs assessment -0- 27,600
Harford County MS4 47,869 -0-
Hegeman Land Fund 76,800 112,921
Other 9,500 9,000
Scholarships 2,000 3,000

$ 754,412 $ 756,809

During the year ended December 31, 2023, the Organization sold property and received
proceeds from the sale of $305,900. Under the terms and conditions of the Organization’s
agreement with the U.S. Army, proceeds and earnings thereon are to remain restricted for
future land conservation projects. As such, the Organization transferred to net assets with
donor restrictions $305,900 for the year ended December 31, 2023.

Net assets with donor restrictions were released during the years December 31, 2024 and

2023 as follows:

2024 2023

ACUB $ 46,019 $ 312,157
Community needs assessment 27,600 22,400
Hegeman Land Fund 37,121 33,000
James Run Stewardship -0- 7,535
Other 9,000 -0-
Scholarships 1,000 1,000
Wetland and forest restoration -0- 38,609

$ 120,740 $ 414,701
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HARFORD LAND TRUST, INC.

Notes to the Financial Statements
December 31, 2024 and 2023

7. Liquidity and Availability of Financial Assets
The following reflects the Organization’s financial assets as of December 31, 2024 and

2023, reduced by amounts not available for general use because of contractual or donor-
imposed restrictions within one year of the statement of financial position date:

2024 2023

Financial assets at year end $ 2,077,894 $ 1,946,878
Less those unavailable for general expenditures

within one year, due to:

Board designated 875,708 780,504

Restricted by donors with purpose or

time restrictions 754,393 756,809

Financial assets available to meet cash needs

for general expenditures within one year $ 447,793 $ 409,565

The Organization maintains a policy of structuring its financial assets to be available as its
general expenditures, liabilities, and other obligations come due. Additionally, the
Organization has Board Designated net assets without donor restrictions that, while the
Organization does not intend to spend these for purposes other than those identified, the
amounts could be made available for current operations, if necessary. The amount of Board
Designated net assets available for current operations was $875,708 and $780,504 for the
years ended December 31, 2024 and 2023, respectively.

8. Leasing Activities

In July 2021, the Organization entered into a new three-year lease for office space. Monthly
rent of $1,750 is due beginning September 2021 with 3% annual escalation. Upon the
expiration of this lease agreement on August 31, 2024, the agreement was extended for an
additional one-year term. Rent expense under office leases was $22,383 and $21,715, for
the years ended December 31, 2024 and 2023, respectively.

The following summarizes the line items in the statements of financial position, which
amounts for operating and finance leases as of December 31:

2024 2023
Operating Lease
Operating lease right-of use assets $ 15,016 $ 12,571
Current operating lease liabilities $ 15,163 $ 12,899
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Notes to the Financial Statements
December 31, 2024 and 2023

8. Leasing Activities (continued)

The following summarizes the weighted average remaining lease term and discount rate
as of December 31:

2024 2023
Weighted Average Remaining Lease Term
Operating Lease .67 years .58 years
Weighted Average Discount Rate
Operating Lease 3.0% 3.0%

The maturities of lease liabilities as of December 31, 2024 were as following:

Operating

Year ending December 31:
2025 $ 15,296

Total lease payments 15,296
Less: interest (133)
Present value of lease liabilities $ 15,163

The following summarizes the line items in the statement of activities, which include the
components of lease expense for the year ended December 31:

2024 2023
Operating lease costs:
Operating Lease expense included in
program service expenses $ 20,307 $ 17,989
Operating Lease expense included in
supporting services expenses 2,076 3,726
Total operating lease costs $ 22,383 $ 21,715

The following summarizes cash flow information related to the leases for the year ended
December 31:

2024 2023

Cash paid for amounts included in the
measurement of lease liabilities:
Operating cash flows from operating leases $ 22,383 $ 21,715
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Notes to the Financial Statements
December 31, 2024 and 2023

9. Retirement Program

The Organization sponsors a defined contribution pension plan covering substantially all
employees. Contributions by employees are voluntary and are matched by the Organization
up to 3% of total wages. Total contributions by the Organization during the years ended
December 31, 2024 and 2023 were $7,083 and $6,109, respectively.

10. Concentrations of Credit and Market Risk

In the ordinary course of business, the Organization’s cash, cash equivalents and restricted
cash and investment balances may exceed the FDIC and SIPC insurance limits. The
Organization continually reviews credit concentrations as part of its asset and liability
management.

The Organization may invest in various types of marketable securities. Marketable securities
are exposed to various risks, such as interest rate, market, and credit risks. Due to the level
of risk associated with certain marketable securities, it is possible that changes in the values
of these securities may occur in the near term and that such change could materially affect
the amounts reported in the statements of financial position.

11. Commitments

In May 2014, the Organization signed an agreement with Mission and Installation
Contracting Command on behalf of U.S. Army Environmental Command. The purpose of this
contract is to support and sustain the military testing and training missions of the Army by
avoiding land use conflicts, encouraging conservation of natural resources on the private
property adjacent to Aberdeen Proving Grounds and to enhance relationships with affected
civilian communities. Through this agreement, the U.S. Army will assist the Organization in
acquiring land and/or easements on the adjacent property. The total value of the original
contract was up to $4,300,000 with a term of five years from the date of signature. The
contract was extended one year in 2019 and for another four years in 2020. An additional
$878,000 was added to the contract in 2019. The Organization will be responsible for
covering 10% of the cost of properties acquired and will be soliciting funds from state and
local governments as well as private organizations to assist with these costs. As of
December 31, 2022, the Organization has acquired seven properties under this agreement
and preserved one property through a conservation easement. Total funds spent under the
grant as of December 31, 2022 totaled $5,178,000.

In March 2021, the Organization signed a new agreement with Mission and Installation
Contracting Command on behalf of U.S. Army Environmental Command and the previous
agreement was closed. Under the new agreement, the Organization will be responsible for
covering 20% of the cost of properties acquired and will be soliciting funds from state and
local governments as well as private organizations to assist with these costs. As of
December 31, 2024, $1,198,609 has been obligated under this agreement. As of December
31, 2024, the Organization has preserved one property through a conservation easement
and one through a fee-simple purchase in partnership with Harford County Government.
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12. Contingencies

The Organization participates in a federal award program. This program is subject to program
compliance audits by the grantors or their representatives. Such audits could result in claims
against the Organization for disallowed costs or noncompliance with restricted funds. The
amount, if any, of expenditures which may be disallowed by the granting agencies cannot be
determined at this time. Management expects such amounts, if any, will not be significant.
Accordingly, no provision has been made for any liability that may arise from such audits.

13. Subsequent Events
In February 2025, the Organization extended its existing office space lease agreement for
an additional four years. Monthly payments of $1,970 is due beginning September 2025
with 3% annual escalation.
In June 2025, the Organization filed legal action to enforce a conservation easement they
are party to. No accruals have been made for a loss contingency because the outcome of
the case is uncertain.

Management has evaluated subsequent events through July 31, 2025, the date which the
financial statements were available to be issued.
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